
1. Prepare a large work area and wheel in iPad carts.

2. If WiFi sync has been turned on for the devices you 
are working on, power down all iPads to deactivate 
wireless. This is needed otherwise the devices will 
sporadically pop up in iTunes while you are trying to 
work.

3. Hook up one syncing hub (Bretford PowerSync D20) 
to each USB port on the syncing computer. Devices 
share bandwidth of the USB port they are hooked up to.

4. Log into sync station for relevant grade level.

5. Authenticate to wireless.

6. Launch iTunes. iTunes 11 is recommended because it 
handles device multitasking more efficiently.

7. Under the View menu, turn on Show Sidebar.

8. Turn off WiFi sync setting in iTunes on any connected 
devices. 

9. Before you hook up any iPads, you will want to make 
sure that the “Prevent sync automatically” setting in 
iTunes is checked. This is located in iTunes, 
Preferences, Devices tab.

**Do a sync/backup first! If Configurator quits 
unexpectedly during an iOS update, it will wipe the 
devices and any student work will be lost!**

10. Perform backup of each device for grade level (or 
batch) by pressing the Sync button.

11. Quit iTunes. 

12. Launch Configurator and do iOS update. Make sure 
erase is NOT checked. Note that you must have an 
active network connection to do an update and “pairing” 
for iOS devices. This will take approximately 10 minutes 
total for all 20 devices at once.

13. Make sure you quit Configurator when you are done 
updating iOS. In general you should quit Configurator 
after you are done with any task because it will perform 
actions on all iOS devices that connect.

14. Launch iTunes. 

15. Log into iTunes account for paid account for grade 
level. If you are signed into a different account in iTunes, 
you will need to Sign Out before redeeming the code 
from the VPP purchase.

16. Redeem app code.

17. Do any app updates. You may need to switch 
between your free and paid account logins to see 
updates for apps bought on that account.

18. Go to the Apps tab. 

19. Make sure the “Automatically install new apps” box is 
checked. (This will typically be a setting on the Master 
image that is copied to any devices you restore to.)

20. Sort apps by date. Verify that any new apps to be 
installed are toggled to “Will Install”. Note that “Install” 
does nothing. Doing this on one device seems to affect 
most but not all other devices you are syncing; you will 
need to verify app installation at the end of this process. 
Some individual iPads will need to be set to “Will Install”.

21. Press the Sync button for each and every device.

22. Wait. Expect 25-40 minutes for 45 apps on 20 iPads. 
The size of certain apps like GarageBand will increase 
the amount of time needed.

23. Unplug devices, and verify that app(s) have been 
installed.

24. Quit iTunes and log out of the MacOS account.

25. Repeat for next grade level (or batch).
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