Annual Title I School-wide Program Review

Spring, 2014

1. Planning Team: The Title I Schoolwide Program was developed and is reviewed annually in the context of the school improvement plan. 

(Balanced Representation: Principal, Regular Ed. Teacher, Title I staff, Special Ed. teacher, parent/s, ELL, other as appropriate)  

A.  If this is not your site council, what is the site council’s role in this process?

B.  List Team Members:

Name



Position

1. 

2. 

3.

4.

5.

6.

C. List dates the team met to complete this review:  

2.  School Improvement Plan Review 

A.  Describe how revisions are made to your plan? Describe how revisions are made to your plan to better serve students who are not meeting benchmarks. 
3. Communication

A. Describe the communication process used to review and revise your plan with input from your staff and parents.

B. Are parents and all staff supportive and aware that your school is a title I schoolwide program and what that means?
4.  Technical Assistance (Consultation with parents, school staff, the district, other schools, outside experts, etc.)

A.  Did you use technical assistance to review you plan?  If so what assistance did you use?

5.  Comprehensive Needs Assessment 

The School improvement plan goals listed are based on evidence drawn from up-to-date-data and a comprehensive needs assessment of the entire school that compares performance of students in relation to Oregon Content standards.

A.  List your current measureable goals from your school improvement plan:

Reading:

Writing:

Math: 

Other: 

B.  Needs Assessment data:  include all students in your school

Reading progress: (List current data as it relates to your goals.  Compare your data to last year’s data.)

Writing progress: (List current data as it relates to your goals.  If you do not have a writing goal provide data anyway and compare your data to last years data.)

Math progress:  (List current data as it relates to your goals. If you do not have a math goal provide data anyway and compare your data to last years data)

Other progress: 

C.  Based on the data above, have students made adequate progress in Reading and Math Progress.  Analyze and describe by grade level.

Kinder-

Gr. 1-

Gr. 2-

Gr. 3-

Gr. 4-

Gr. 5-

D.  If adequate progress was not made, what changes need to be made for next year?  If you were not serving students in math, are your overall grade level scores going up, down, staying the same?  Is there a need for math services or program changes? Describe.

6.  Strengths and Needs of your current Title I School-wide program based on your current data

A. What are your strengths and priority needs of the current Title I program based on your analysis of the data collected to measure the achievement of students in your Section 5 Comprehensive Needs Assessment?  Describe in relation to the five key dimensions.

	Strengths:

(5 Key Dimensions)
	Areas of Improvement/Priority Needs:
	Data supporting priority needs

	Student Achievement

· OAKS

· easyCBM

· Performance of ELL, Sped, ethnic groups, migrant, girls and boys, poverty students

· All content areas


	Student Achievement


	

	Professional Development

· District PD 

· School PD Plans

· PD for IA’s

· PD for school leaders
	Professional Development


	

	School Context and Organization

· Enrollment

· ELL services

· Sped services

· Discpline policy

· Student behavior and attitudes

· Instructional Time


	School Context and Organization


	

	Curriculum and Instruction

· Instructional program and materials

· Learning expectations

· Support personnel

· School Climate

· Technology


	Curriculum and Instruction


	

	Family and Community Involvement

· Learning at home

· Communication

· Parent Trainings

· Volunteering

Community Collaboration
	Family and Community Involvement


	


B.  Have you shared or how do you plan to share your strengths and priority needs with parents, staff and students?

7.  Inquiry  (Research)

A. What evidence based research will you use to address your priority needs?  

B.  Do you have enough data to make program decisions regarding your targeted students?  If not, what specific data do you need in order to make programmatic revisions that address your priority needs?

8.  Program Goals

Title I schoolwide program goals are measurable and based on the results of the SIP needs assessment and inquiry process. 

A.  Does your needs assessment data support your current goals and do you have a process to measure these goals?   What modifications in program goals will you make for this year in order to ensure that the needs of your students are addressed?

9.  Instruction Program 

A.  How does your instructional program match your goals?  

B.  What modification will you make in your instructional program (i.e. increased learning time, effective instructional strategies, use of support staff, collaboration of specialists etc.) to meet the needs of your students most at risk of not meeting the standards?

C.  Describe how specialists (ELL, Special Ed.), instructional assistants, and classroom teachers collaborate? What changes do you need to make next year to foster and strengthen collaboration and services to students? 

10. Professional Development

The Title I program provides ongoing professional development for teachers and instructional assistants, principals and, where appropriate, others including parents, to enable all children in the school to meet Oregon’s performance standards. 

A.  Describe your professional development plan for next year. (Include activities for IA’s, parents, and teachers based on your priority needs assessment) 

B.  How does your professional development plan meet your priority needs and help to meet the needs of your students?  

C. How does your certified staff supervise your instructional assistants and embed ongoing professional development within this supervision?

11.  Parent Involvement

Strategies to increase parental involvement are in place, and clearly support the academic goal. 

A. Did parents help to create your school’s Parent Involvement Plan/Policy?  Does it need revision?  

B.  Does the Parent Compact need revision? To what extend have you implemented your Parent Compact? (Provide a copy of your Parent Compact in your district notebook)

C.  What parent involvement opportunities have your offered this year to support academic goals? (Provide sample flyers and advertisement in your district notebook) Have you provided opportunities for parents to evaluate the activities you have offered?

D.  Is your parent information provided in language(s) understandable to a variety of parents? 

12. Monitoring/Evaluation

A.  What procedures are in place for measuring student progress on a timely basis?  Are you satisfied with the assessment tools you have been using to monitor student progress? 

B.  Describe any new assessment tools or processes you will be using next year for identifying and progress monitoring students.

C. How do you include and inform parents regarding what the school will do to help students and what the parents will do to help their child?  

13. Coordination

Plans for the transition of preschool children into elementary schools and any other appropriate transitions.  Collaboration between special programs within the school.

A.  How is your school transitioning students from preschool to kindergarten and other programs? (See the district Head Start Transition plan)

B.  Is your transition plan effective? (See the district Head Start Transition plan)

14.  Ongoing Program Development

A Planning team meets on an ongoing basis to monitor and evaluate the effectiveness of the program, adjusting to changing student needs. 

A. Describe who meets on an ongoing basis to monitor and evaluate the effectiveness of your program, adjusting to changing student needs based on the assessment of student performance?  Will this process change next year? Explain 

15.  Fiscal Requirements

A.  What are your funding sources?  

B. Describe how they are being used. 
C.  Are you satisfied that you are using all your resources in the most effective way? Explain.   Do you plan to allocate your resources differently next year?
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