COLLABORATIVE PRACTICE Lesson Study for Title I Schools 
2012-2013
Overview:
One of the Eugene School District 4J board goals is to build staff capacity to perform at high levels. Collaborative practice is a strategy to build this capacity.  Activities involving collaborative groups of teachers and administrators are further supported through Title I as a supplemental support for increasing student achievement.
What is Collaborative Practice?
Collaborative practice is when two, or more, teachers voluntarily engage in examining their practice in order to become more effective instructors. A few examples of collaborative practice are lesson studies, instructional networks, analyzing student work samples, PLC’s, data teaming, action research, and team teaching. 
Collaborative Practice Required Elements
· There are at least two teachers
· These teachers voluntarily decide to examine their instructional practice together
· Their aim is to become more effective instructors and increase student learning
Collaborative Practice Opportunity for Title I Schools:
Teachers working in Title I schools, and who are serving eligible Title students, are invited to engage in a collaborative practice lesson study by working with a colleague in developing a proposal to submit to their building principal and Federal Programs Administrator describing the project. 
Lesson Study 

Lesson study focuses on what teachers want students to learn/do, or the delivery of instruction, rather than on what teachers plan to teach. 
Steps in the Lesson Study Cycle

Typically teachers develop and carry out lesson studies by taking four main steps:

1. Goal setting and planning

Interested teachers select the planning team. They identify goals for student learning and/or instructional practices. Next, they collaboratively plan a lesson designed to accomplish these goals. They answer the question: What do we want students to know and be able to do at the end of the lesson?  Or, what instructional practices do I want to study, practice and implement? The team determines what type of data will be collected (e.g., student responses, teacher questions, elements of lesson delivery, anecdotal notes, etc.).

2. Lesson study

One team member teaches the lesson in the classroom while other team members observe and collect data that is evidence of student thinking, learning, and engagement. Or, the team member observes an instructional strategy, collecting data on its implementation. Observations and debriefings are free of judgment and evaluation. 

3. Lesson debrief

Team members share the data collected during the lesson as it relates to student thinking, learning and engagement, and/or instructional practices. They may decide to refine the lesson and repeat the steps of teaching the lesson and discussing evidence gathered.

4. Consolidation of teacher learning

Individual team members each write a brief report that includes the lesson plan, the methodology used for collecting evidence, the collected data, and reflections about what they learned. They share their report with their principal and other interested teachers.

Lesson Study Cycle Overview (in a nutshell)

1. Form a lesson study team
2. Focus the lesson study
3. Plan the lesson that will be studied
4. Prepare for the observation
5. Teach and observe the lesson
6. Debrief the lesson
7. Reflect and plan next steps
Expectations

The following is expected of each participant:

· Participate as a member of a team in each of the four steps of either cycle.

· Work 10-12 hours to complete the project if receiving compensation/sub release time.

· Attend a short, introductory workshop prior to beginning of the project.
· Keep a record of activities and reflections during the cycle, including the dates and times of team meetings.

· Attend an end-of-year meeting to share your learning.

· Read one of the following articles and view one of the following videos on Lesson Study:

YouTube Videos: 
1. Lesson Study: http://www.youtube.com/watch?v=g48DAG4hJd4
2. Lesson Study Overview: http://www.youtube.com/watch?v=MHHryuuohpM&feature=related
3. Why Lesson Study?: http://www.youtube.com/watch?v=nV35Nr0DKFs&feature=relmfu
Articles:

1. “Why Lesson Study”? by Patsy Wang-Iverson, http://www.rbs.org/Special-Topics/Lesson-Study/Lesson-Study-Conference-2002/Why-Lesson-Study/207/printstyle--true/
2. Google “Lesson Study: Teachers Learn How to Improve Instruction” by Joan Richardson
Compensation

Compensation to participating teachers will be based on an hourly rate of $34.50 for work performed outside the regular workday. Up to four hours of extended contract will be available to each participant. 
In addition, each participant may utilize two, half-days of release time for observational purposes and/or meeting as a collaborative team. 
Depending on the number of participants, additional hours of extended contract and/or sub release days may be available.

Participating teachers will submit a requested budget in advance and agree to adhere to the budget submitted.

How to submit a proposal

Interested teachers should prepare a proposal, including a requested budget, using the Lesson Study Proposal form.

Submission Process and Timeline

A proposal must be submitted to the team’s building principal. This needs to be done in time for the principal to review and approve it and then send it to the Federal Programs Administrator (Suzanne Price). The principal or Federal Programs Administrator may return a proposal for clarification or revision. Proposals must be submitted no later than Friday, December 21, 2012 with approvals being announced by early January, in time to begin projects the second semester.
Submission Rating

Proposals must include the following components and will be rated according to the attached rubric:

· Anticipate focus area, including a data plan

· Anticipated activities

· Anticipated timeline

· Evidence of a plan for self-assessment and evaluation

· Budget

COLLABORATIVE PRACTICE

Pilot Program
Rubric For Rating Collaborative Practice Proposals
	
	3
	2
	1
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	Description of Process

Anticipated focus area, including data collection plan 


	Well-defined; specifically relates to examining instructional practice or student learning
	Adequate description; relates to examining instructional practice or student learning
	Included, but inadequate description or doesn’t relate to examining instructional practice or student learning


	Incomplete or not included

	Description of 
Process

Anticipated activities


	Includes well-defined and varied activities that relate to the focus area.

	Present and adequately described
	Present, but not specific enough or aligned with focus area
	Incomplete or not included 

	Description of Process

Anticipated timeline


	Well-defined and comprehensive
	Adequately described
	Present, but not specific enough or without reference to all parts of the focus area

	Incomplete or not included

	Description of Process

Evidence of a plan for self-assessment and evaluation


	Well-defined; specifically relates to examining instructional practice or student learning
	Adequate description; relates to examining instructional practice or student learning
	Included, but inadequate description or doesn’t relate to examining instructional practice or student learning


	Incomplete or not included

	Budget


	Complete 
	Adequately explained
	Present, but minimal
	Incomplete or not included



Overall Summary Rating: _____

3 = High likelihood of increasing collaborative practice

2 = Some likelihood of increasing collaborative practice

1 = Little likelihood of increasing collaborative practice

0 = No likelihood of increasing collaborative practice

Lesson Study Proposal Form
2012-2013

School:








Date:

Names of Participants:

1)

2)

Description of the Process
Focus Area (what is the focus of your project?):

Goals/Outcomes of the Project (what do you plan to accomplish?):

Data to Collected to Measure Success of the Project (what will you use to measure the success of your project?):
Activities Related to the Focus Area (what are you going to do?):

Timeline (detailed outline of when your activities will be done/completed):

Self-Assessment and Evaluation (how will you know your project has been successful?):
Budget (include how often, and for how long, you plan to meet/observe, along with other potential costs associated with your project):
Building Administrator Approval: ________________________________Date:______________
Federal Programs Admin. Approval:______________________________Date:______________
PROPOSAL DUE TO SUZANNE PRICE NO LATER THAN DECEMBER 21, 2012
SP 101612

