SMART Goal Setting Worksheet

This form is a tool to assist teachers in setting goals that result in measurable learner progress as well as professional growth.  (Boxes will expand to fit text.)

Teacher’s Name:  _______________________________________  School:___________________  School Year:_________   Date:  ______________

Subject:  __________________________________  Grade(s):  _________   Administrator’s Name:  ________________________________________
Student Learning Goal 1

	I.  Setting (Describe the population and special learning circumstances.)
	(Elementary Ex: I have 34 students, 6 students who are on IEPs for OHI and have reading goals (pull-out resource), 3 students who are TAG, 1 student on a 504 for health issues, and 5 English Language Learners. We have 30 minutes of IA help each day during reading. My attendance is 93%. Half my 3rd grade students are new to this school b/c their school closed last year.)

	II.  Content/Skill/Standard of Need (Based on achievement/ observational data and analysis)
	(Elementary Ex:  3rd grade, ELA Vocabulary and Word Reading)


	III.  Baseline Data (What does the current data show?)  Provide compiled data (spreadsheets)
	(Elementary Ex:  Fall easyCBM Benchmark:  13 students are high risk, 15 are some risk, 6 are no risk

Fall easyCBM Word Reading:  3rd grade = 12 St’s @ 10%tile or lower, 16 St’s between 11-30th%tile, 6 St’s between 30-87%tile 

Fall easyCBM Vocabulary:  3rd grade = 11 St’s @ 10th% or lower, 15 St’s between 11-30th%tile, 8St’s@ 30th%-80th%tile
OAKS Reading: 3rd grade – this is not a valid measurement of growth as there is no baseline data for 3rd graders)

	IV.  SMART Goal Statement (Describe what you want learners/
instruction/program to accomplish.)
	As of ___________(beginning year date)_______________(class/cohort) had the (average/raw) score of ____________ (points/percentage) in ______________(specific area/skill) as measured by  _____________.  (measurement/assessment tool).  By __________ (mid-year date) the ____________(points/percentage) will increase by ______________________ and by end of year by ____________________.

 (Elementary Ex:  100% of my 3rd graders will increase word reading fluency and vocabulary by at least 20%tile points as measured by easyCBM by the end of the year.  Students in the high risk will increase in WRF by 15%tile points by mid-year and 30%tile points by end of year.  Students in the some risk will increase in WRF by 10%tile points by mid-year and 20%tile points by end of year.  Students in no risk will increase in WRF by 10%tile points by mid-year and 5%tile points by end of year (unless they are above 80th%tile).


	V.  Means for Attaining Goal (Strategies used to accomplish the goal.)

	Instructional Strategies
	Evidence
	Target Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Teacher Mid-Year and End of Year Data (Goal 1)

(Check all that apply for this goal.)

( Category 1: State or National Standardized Test: ____________

( Category 2: Common national/international/regional/district-developed measures: ____________________
( Category 3: Classroom-based or school-wide measures: _________________________________________

Examples of Formative/Class-based Measures:

Student Work Samples

Rubric Scores 

Pre-Mid-Post Assessments (Content-Skill)
	Assessment Instrument
	Sept/Oct

(Baseline above)
	Nov 
	Jan (Collaborative Mid Year Review + Optional Revision to Action Plan)
	March (+Possible Revision to Action Plan)
	May/June (Summative)

	(Class-Based Measure) 
	
	(Mid Term)
	(Mid Term)


	(Mid Term)
	(Post) 



	(OAKS if relevant)
	
	
	
	
	

	
	
	
	
	
	

	
	
	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:
	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:
	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:
	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:


Student Learning Goal 2
	I.  Setting (Describe the population and special learning circumstances.)
	

	II.  Content/Skill/Standard of Need (Based on achievement/ observational data and analysis)
	

	III.  Baseline Data (What does the current data show?)  Attach compiled data (spreadsheets)
	

	IV.  SMART Goal Statement (Describe what you want learners/
instruction/program to accomplish.)
	As of ___________(beginning year date)_______________(class/cohort) had the (average/raw) score of ____________ (points/percentage) in ______________(specific area/skill) as measured by  _____________.  (measurement/assessment tool).  By __________ (mid-year date) the ____________(points/percentage) will increase by ______________________ and by end of year by ____________________.




	V.  Means for Attaining Goal (Strategies used to accomplish the goal.)

	Instructional Strategies
	Evidence
	Target Date

	
	
	

	
	
	

	
	
	

	
	
	


Teacher Mid-Year and End of Year Data (Goal 2)
(Check all that apply for this goal.)

( Category 1: State or National Standardized Test: ____________

( Category 2: Common national/international/regional/district-developed measures: ____________________
( Category 3: Classroom-based or school-wide measures: _________________________________________

Examples of Formative/Class-based Measures:

Student Work Samples

Rubric Scores 

Pre-Mid-Post Assessments (Content-Skill)
	Assessment Instrument
	Sept/Oct

(Baseline above)
	Nov 
	Jan (Collaborative Mid Year Review + Optional Revision to Action Plan)
	March (+Possible Revision to Action Plan)
	May/June (Summative)

	(Class-Based Measure) 
	
	(Mid Term)
	(Mid Term)


	(Mid Term)
	(Post) 



	(OAKS if relevant)
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	

	
	
	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:

	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:

	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:

	( Strategies for goal attainment adjusted (Optional: note adjustments)
( Self-Reflection:



Professional Practice Goal

I.  Complete the Self Assessment Form (to determine areas of growth) 

II.  Professional Practice Goal:  _____________________________________________________________________________________________

III. Means for Attaining Goal

	Action Plan
	Evidence (i.e. Artifacts) of Practice (Principal, teacher, student produced)
	Target Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Possibly Add a mid year and end of year box for 

( Strategies for goal attainment adjusted (Optional: note adjustments)

-Thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide?

-Reflecting on your professional practice and the decisions you have made in your work, what has had the most influence on your ability to support your students and achieve these results?
( Self-Reflection:
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