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Good afternoon Admin teams, I first want to thank each of you for working to develop your
SCIP. I know this is a different way of planning for improved outcomes in many ways. Please
understand that it will be a step-by-step process that will lead us in a direction that can, and I
believe will, support our district in improved out comes for our under-served student
populations as well as all students attending a school in our district.
 
Your work on the Leadership Plans can be put on pause for now. The team working on this
new leadership structure have not come to any final agreements so we will look at a new
timeline for completing Leadership Plans. This delay will allow for an increased amount of
time for completing SCIP first drafts.
 
As you review your plan please consider if you have included/shared your schools baseline
data. This is the data that compelled you to select your chosen Focal Group. This baseline
data is important to add so you can clearly identify growth in your chosen student Focal
Group. Please be clear on what your practice/activities will be to support this growth.
 

Your new due date, for this ongoing SCIP Plan development will be on May 26th by 5pm.
 
Just a reminder that these are working documents and new information may change your
action steps for creating improved out comes.

Larry Williams
Director
Equity, Inclusion & Instruction
Eugene School District 4J
541-790-7736
williams_l@4j.lane.edu
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