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What'’s Our

Focus?
Instruction Wednesday
Department PD/PLC Days
PD and PLC
Vision 2 District PD
Moving

Forward



Learning For ALL

Instructional Framework

Purpose

Student
Engagement

Curriculum
& Pedagogy

Assessment FOR Classroom
Learning Environment
& Culture

Professional Learning Communities (PLCs)

4 Questions 3 Big IDeas
What do you How will What will youdo | What will youdo | Focus on Collaborative | Results Oriented
expect you know for students who | for students whe | Learning and Collective
students to they have didn't learn it? already know it? Responsibility
learn? learned it?
Universal Design for Learning (UDL)
Access and Equity
Engagement Representation Action/Expression
District Work Completed & Structures in Place
Prioritized Criteria for Success Common Formative
Standards for ELA Assessment Tasks
and Math

Time allocation for
PLCs and PD

Basic PLCs
implemented

District support for
administrators and teachers

(SDS - TOSA)




What’s Our Focus?

Support Student Support High Quality
Inclusive and

Health and Well-Being
Culturally Responsive

zearn’ing Instruction
Create a for AW Create a Culture of
Continuous

Guaranteed and

Viable Curriculum Improvement for all

Stakeholders



Elementary

Wednesday PD / PLCs

Middle

High

Week 1- PLC

Week 2 - Instructional
Tech

Week 3 - PLC

Week 4 - SEL/CRP

Week 1- PLC

Week 2 - Instructional
Tech

Week 3 - PLC

Week 4 - SEL/CRP

Week 1 - Building Goals

Week 2 - Instructional
Tech

Week 3 - Building Goals
Week 4 - SEL/ CRP

PLCs - Weekly




District PD Days

Elementary Middle / High

October 23 - QPR - Synchronous October 23 - QPR - Canvas Module 6
Instruction - UDL
October 30 - Advisory PD
January 4 - Hybrid Implementation OR
PLC ReBoot January 4 - Hybrid Implementation OR
PLC Bootcamp

January 29 - Building Led

May 7 - Building Led




Moving Forward

Determine PD support: Train Administrators to

® \Who is leading? Lead PD & PLCs
® Delivery Model?

Calendar
Wednesdays

Feedback from
principals and PD
Team that has
union rep.




Thanks!

Do you have any questions?
youremail@freepik.com

+91 620 421 838
yourcompany.com

¢ ®) G

CREDITS: This presentation template was
created by 5[idesgo, including icons by flaticon
, and infographics & images by freepik.

Wlease keep this slide for attribution.


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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