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*RRG�DIWHUQRRQ���-�WHDP�
�
:H�KRSH�\RX�DUH�ZHOO�DQG�WDNLQJ�JRRG�FDUH�RI�\RXUVHOYHV�DQG�IDPLOLHV�GXULQJ�WKLV�XQVHWWOHG�DQG
XQFHUWDLQ�WLPH��7KDQNV�IRU�JLYLQJ�\RXU�DWWHQWLRQ�WR�DQRWKHU�ORQJ�HPDLO��LQFOXGLQJ�LQIRUPDWLRQ�DERXW
HPSOR\HHV�RQ�VWDQGE\��ZRUN�DVVLJQPHQWV��DQG�FRPPXQLFDWLRQ�PHWKRGV�
�
2XU�HQWLUH�FRPPXQLW\�LV�SODQQLQJ�IRU�D�QHZ�QRUPDO��,Q��-�ZH�DUH�SUHSDULQJ�WR�UHWXUQ�IURP�RXU�UHJXODUO\
VFKHGXOHG�VSULQJ�EUHDN�DQG�FRQWLQXH�SURYLGLQJ�HVVHQWLDO�VHUYLFHV�WR�RXU�VWXGHQWV��IDPLOLHV�DQG
FRPPXQLW\��LQ�ZD\V�WKDW�ORRN�TXLWH�GLIIHUHQW�IURP�RXU�QRUPDO�VFKRRO�GD\V�
�
:H�KDYH�VRPH�WKLQJV�WR�EH�WKDQNIXO�IRU��:KLOH�VFKRRO�HPSOR\HHV�DUH�DOO�HVVHQWLDO�ZRUNHUV�DQG�WKDW
PD\�IHHO�ERWK�JUDWLI\LQJ�DQG�KDUG�ULJKW�QRZ��ZH�FDQ�EH�WKDQNIXO�WKDW�ZH�KDYH�RXU�MREV�DQG�RXU
SD\FKHFNV��XQOLNH�PDQ\�LQ�RXU�FRPPXQLW\��:H¶UH�WKDQNIXO�IRU�HDFK�RI�\RX�DQG�\RXU�FRQWULEXWLRQV�WR�RXU
WHDP�GXULQJ�WKLV�H[WUDRUGLQDU\�FULVLV��:H�DUH�DOO�RQ�WKH�VDPH�WHDP��ZH�DUH�DOO�LQ�WKLV�WRJHWKHU��DQG�ZH
ZLOO�DOO�FRPH�WKURXJK�WKLV�FULVLV�WRJHWKHU�DV�D�WHDP�
�
2XU�KHDUWV�DUH�ZLWK�RXU�VWDII�ZKR�DUH�DW�LQFUHDVHG�ULVN�RU�FDULQJ�IRU�ORYHG�RQHV�ZKR�DUH��WKH�FKLOGUHQ�LQ
RXU�FRPPXQLW\�ZKR�FDQQRW�FRPH�WR�VFKRRO��DQG�RXU�ORFDO�KHDOWKFDUH�SURYLGHUV�ZKR�EHDU�WKH�EXUGHQ�RI
DQ\�KHDOWK�FULVLV�DQG�DUH�IDFLQJ�LQFUHDVLQJO\�ORQJ�KDUG�GD\V��:H�NQRZ�WKLV�LV�D�VWUHVVIXO�WLPH�DQG�KDYH
H[WHQGHG�RXU�(PSOR\HH�$VVLVWDQFH�3URJUDP�WR�DOO��-�VWDII�WR�VXSSRUW�\RX��7R�DFFHVV�WKLV�UHVRXUFH
FDOO��������������RU�YLVLW�0\5%+�FRP��DQG�XVH�DFFHVV�FRGH�2(%%�
�
�
:H�$UH�(VVHQWLDO�3HUVRQQHO
1H[W�ZHHN�ZH�DUH�PRYLQJ�IURP�DQ�HPHUJHQF\�VFKRRO�FORVXUH�WR�PRGLILHG�RSHUDWLRQV��<RX�PD\�KDYH
ZRQGHUHG�KRZ�*RYHUQRU�%URZQ¶V�³6WD\�+RPH��6DYH�/LYHV´�([HFXWLYH�2UGHU�LPSDFWV�RXU�RSHUDWLRQV�LQ
�-��7KH�DQVZHU�LV�YHU\�OLWWOH��,Q�SDUWLFXODU��LW�GRHV�QRW�PHDQ�WKDW�DOO��-�HPSOR\HHV�ZLOO�VWD\�KRPH�
�
6FKRROV�DUH�FRQVLGHUHG�HVVHQWLDO�VHUYLFHV�LQ�RXU�FRPPXQLW\��7KH�JRYHUQRU�ZDV�FOHDU²WKH�ZD\�ZH�FDQ
FRQWLQXH�WR�SD\�SHRSOH�LV�WR�SURYLGH�HVVHQWLDO�VHUYLFHV�LQ�WKLV�WLPH�RI�XQSUHFHGHQWHG�FULVLV��,I�ZH
FDQQRW�PHHW�WKHVH�UHTXLUHPHQWV��ZH�DUH�DW�ULVN�RI�ORVLQJ�IXQGLQJ�DQG�ZLOO�QR�ORQJHU�EH�DEOH�WR�FRQWLQXH
SD\�IRU�RXU�HPSOR\HHV�
�
:H�DUH�DOO²HDFK�RQH�RI�XV²HVVHQWLDO�SHUVRQQHO��DQG�ZH�QHHG�HYHU\�RQH�RI�XV�GRLQJ�DV�PXFK�DV�ZH
FDQ�IRU�WKH�JRRG�RI�DOO�RXU�VWXGHQWV��IDPLOLHV��VWDII�DQG�FRPPXQLW\��)RU�PDQ\�WKLV�ZLOO�EH�ZRUNLQJ�IURP
KRPH��DQG�IRU�RWKHUV�LW�ZLOO�PHDQ�ZH�QHHG�\RX�WR�FRPH�LQ�WR�ZRUN�RQ�VLWH��7KH�GLVWULFW�ZLOO�FDOO�VWDII
EDFN�WR�ZRUN�DV�QHHGHG��LQ�SDUWLFXODU�WR�IXOILOO�WKH�*RYHUQRU
V�GLUHFWLYHV�IRU�VFKRRO�GLVWULFWV���
�
�������'HOLYHU�VXSSOHPHQWDO�HGXFDWLRQ
�������3URYLGH�VFKRRO�PHDOV
�������3URYLGH�VXSSOHPHQWDO�VHUYLFHV�DQG�HPHUJHQF\�PDQDJHPHQW�VHUYLFHV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR
FKLOGFDUH
�������'HYHORS�SODQV�IRU�RSHUDWLRQ�RI�HVVHQWLDO��QRQ�HGXFDWLRQ�VHUYLFHV��LQFOXGLQJ�IRRG�VHUYLFH�WR�RXU
VWXGHQWV�DQG�IDPLOLHV
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�������&RQWLQXH�WR�UHJXODUO\�SD\�HPSOR\HHV��DQG�UHTXLUH�VFKRRO�HPSOR\HHV�WR�UHSRUW�WR�ZRUN�DV�QHHGHG�WR
DVVLVW�ZLWK�WKH�SURYLVLRQV�RI�VXSSOHPHQWDO�VHUYLFHV�DQG�HPHUJHQF\�PDQDJHPHQW�DFWLYLWLHV�
�
&DOOLQJ�(PSOR\HHV�WR�:RUN
$OO��-�UHJXODU�VWDII�DUH�FRQWLQXLQJ�WR�EH�SDLG�DQG�DUH�H[SHFWHG�WR�UHPDLQ�DYDLODEOH�IRU�ZRUN�XQOHVV�RQ
OHDYH��,Q�WKH�FRPLQJ�ZHHNV��ZH�ZLOO�QHHG�RXU��-�HPSOR\HHV�WR�ZRUN�WR�HQVXUH�ZH�DUH�PHHWLQJ�WKH
UHTXLUHPHQWV�RI�WKH�*RYHUQRU
V�2UGHU�DQG�FRQWLQXLQJ�RSHUDWLRQV��3OHDVH�XQGHUVWDQG�WKDW�LQ�WKLV
HPHUJHQF\�\RX�PD\�EH�WDVNHG�WR�GR�VRPHWKLQJ�GLIIHUHQW�IURP�\RXU�XVXDO�ZRUN�
�
(PSOR\HHV�KDYH�DOUHDG\�EHHQ�ZRUNLQJ�WR�DVVLVW�ZLWK�WKH�SUHSDUDWLRQ�DQG�GHOLYHU\�RI�PHDOV��VXSSRUW�RI
FKLOGFDUH�VHUYLFHV�IRU�HPHUJHQF\�SHUVRQQHO��GHYHORSPHQW�RI�KRPH�OHDUQLQJ�HQULFKPHQW�DFWLYLWLHV�
ZDUHKRXVH�GHOLYHULHV�DQG�PRUH��0DQ\�RWKHUV�KDYH�EHHQ�FRQWLQXLQJ�WKHLU�XVXDO�ZRUN�IURP�KRPH�
�
/LFHQVHG��1H[W�ZHHN��DIWHU�VSULQJ�EUHDN��OLFHQVHG�VWDII�ZLOO�ZRUN�ZLWK�WKHLU�DGPLQLVWUDWRUV��WKH
,QVWUXFWLRQ�'HSDUWPHQW�DQG�HDFK�RWKHU�WR�SUHSDUH�WR�SURYLGH�VXSSOHPHQWDO�OHDUQLQJ�IRU�DOO�VWXGHQWV
VWDUWLQJ�WKH�IROORZLQJ�ZHHN��7HDFKHUV�VKRXOG�ZRUN�UHPRWHO\�IURP�KRPH�LI�SRVVLEOH�GXULQJ�WKLV�WLPH�
6RPH�WHDFKHUV�ZLOO�QHHG�WR�FRPH�WR�VFKRRO�WR�JDWKHU�PDWHULDOV�QHHGHG�WR�ZRUN�UHPRWHO\��RU�PD\�EH
XQDEOH�WR�ZRUN�DW�KRPH�DQG�ZLOO�QHHG�WR�ZRUN�LQ�WKH�FODVVURRP��ZLWK�VWULFW�DGKHUHQFH�WR�VRFLDO�GLVWDQFLQJ
UHTXLUHPHQWV��,I�WKLV�LV�QHFHVVDU\��SOHDVH�FRQWDFW�\RXU�DGPLQLVWUDWRU�WR�FRRUGLQDWH�\RXU�WLPH�RQ�VLWH�
�
$GPLQLVWUDWRUV�DQG�6XSHUYLVRUV��6FKRRO�DGPLQLVWUDWRUV�ZLOO�ZRUN�RQ�VLWH�GXULQJ�FHUWDLQ�DFFHVV�KRXUV
DQG�FRRUGLQDWH�ZLWK�WHDFKHUV�DQG�VWDII�ZKR�ZLOO�EH�RQ�VLWH�DV�QHHGHG��:KHQ�QRW�QHHGHG�WR�EH�RQ�VLWH�
DGPLQLVWUDWRUV�DUH�ZRUNLQJ�UHPRWHO\�
�
&ODVVLILHG��&ODVVLILHG�VWDII�ZLOO�ZRUN�UHPRWHO\�ZKHQ�SRVVLEOH�DQG�RQ�VLWH�DV�QHHGHG�DQG�DV�DVVLJQHG�
�
$OO�HPSOR\HHV�QRW�RQ�DQ�DSSURYHG�OHDYH�RI�DEVHQFH��DQG�QRW�DFWLYHO\�DVVLJQHG�WR�ZRUN��DUH�FRQVLGHUHG
WR�EH�LQ�³VWDQGE\´�VWDWXV��7KLV�PHDQV�DOO�VWDII�DUH�H[SHFWHG�WR�UHPDLQ�DYDLODEOH�IRU�ZRUN��VWD\�WXQHG�LQ
WR�FRPPXQLFDWLRQV�IURP�WKH�GLVWULFW�RIILFH�DQG�VXSHUYLVRUV��DQG�UHVSRQG�SURPSWO\�WR�ZRUN�UHODWHG
FRPPXQLFDWLRQV�IURP�\RXU�VXSHUYLVRU�ZKHQ�\RX�DUH�FRQWDFWHG�IRU�ZRUN�DVVLJQPHQWV�
�
<RXU�DGPLQLVWUDWRU�RU�VXSHUYLVRU�ZLOO�FRQWDFW�\RX�GLUHFWO\�WR�DVVLJQ�\RX�ZRUN��7KLV�PD\�EH�ZRUNLQJ
UHPRWHO\�IURP�KRPH��³WHOHZRUN´��RU�UHSRUWLQJ�WR�D�GLVWULFW�ZRUN�VLWH��,Q�WKH�HYHQW�\RX�DUH�DVVLJQHG�WR
ZRUN�RQ�VLWH��SOHDVH�KHOS�SURWHFW�\RXUVHOI�DQG�RWKHUV²HYHU\RQH�PXVW�DGKHUH�WR�JXLGHOLQHV�IRU�VRFLDO
GLVWDQFLQJ��KDQG�DQG�UHVSLUDWRU\�K\JLHQH��DQG�WKH�XVH�RI�GLVLQIHFWDQWV�
�
)OH[LELOLW\�LQ�$VVLJQPHQWV
'XULQJ�WKLV�XQSUHFHGHQWHG�WLPH��\RX�PD\�EH�DVNHG�WR�SHUIRUP�ZRUN�RXWVLGH�\RXU�UHJXODU�DVVLJQPHQW�
2XU�HPSOR\HH�DVVRFLDWLRQ�SDUWQHUV�XQGHUVWDQG�DQG�VXSSRUW�WKH�QHHG�WR�DVN�HPSOR\HHV�WR�EH�IOH[LEOH
LQ�ZRUN�DVVLJQPHQWV��:H�ZDQW�WR�WKDQN�\RX�LQ�DGYDQFH�IRU�\RXU�IOH[LELOLW\�DQG�SURIHVVLRQDOLVP��$OUHDG\
D�ODUJH�QXPEHU�RI�VWDII�KDYH�RIIHUHG�WR�VXSSRUW�WDVNV�RXWVLGH�RI�WKHLU�UHJXODU�GXWLHV�
�
/HDYHV�RI�$EVHQFH
(PSOR\HHV�FXUUHQWO\�RQ�DQ�DSSURYHG�OHDYH�RI�DEVHQFH�ZLOO�QRW�EH�DVVLJQHG�ZRUN�ZKLOH�RQ�OHDYH�
$GGLWLRQDOO\��VRPH�RI�RXU�VWDII�PD\�QHHG�WR�DFFHVV�OHDYH�GXH�WR�&29,'�����+XPDQ�5HVRXUFHV�ZLOO
ZRUN�ZLWK�HPSOR\HHV�LQ�QHHG�RI�VXSSRUW��<RXU�DGPLQLVWUDWRU�RU�VXSHUYLVRU�ZLOO�UHIHU�\RXU�QDPH�WR�+5
IRU�VXSSRUW�DV�QHHGHG��(PSOR\HHV�PD\�DOVR�FRQWDFW�+5BOHDYHV#�M�ODQH�HGX�ZLWK�DQ\�TXHVWLRQV�
�
0HWKRGV�RI�&RPPXQLFDWLRQ
<RXU�VXSHUYLVRU�DQG�WKH�GLVWULFW�ZLOO�SULPDULO\�FRPPXQLFDWH�ZLWK�\RX�YLD�SKRQH�DQG�GLVWULFW�HPDLO��7KH
GLVWULFW�RU�\RXU�VXSHUYLVRU�PD\�DOVR�VHQG�EULHI�PHVVDJHV�WR�VWDII�ZLWK�HVVHQWLDO�FRPPXQLFDWLRQV�YLD
WH[W�PHVVDJH��7R�SURYLGH�DQRWKHU�ZD\�WR�HIIHFWLYHO\�UHDFK�DOO�RI�RXU��-�WHDP�PHPEHUV��ZH�KDYH
XSGDWHG�SKRQH�QXPEHUV�LQ�HPSOR\HH�UHFRUGV�DQG�HQDEOHG�WH[W�PHVVDJLQJ�WR�VWDII�LQ�WKH
6FKRRO0HVVHQJHU�V\VWHP��D�N�D��WKH�DXWRGLDOHU��
�
)RU�VWDII�LQ�VWDQGE\�VWDWXV�ZKR�PD\�QRW�EH�DFFXVWRPHG�WR�FKHFNLQJ�HPDLO�IURP�KRPH��WKLV�LV�D�FKDQJH�
SOHDVH�GR�FKHFN�\RXU��-�HPDLO�UHJXODUO\��DW�OHDVW�WZLFH�D�GD\�LQ�WKH�PRUQLQJ�DQG�DIWHUQRRQ���<RX�FDQ
DFFHVV�\RXU��-�HPDLO�LQ�D�EURZVHU�RQ�\RXU�VPDUW�SKRQH�RU�RWKHU�GHYLFH²JR�WR�WKH�GLVWULFW�ZHEVLWH
ZZZ��M�ODQH�HGX��DQG�LQ�WKH�EODFN�PHQX�DW�WKH�WRS�RI�WKH�SDJH��FOLFN�6WDII!!�DQG�WKHQ�6WDII�(PDLO���,I
\RX�GRQ¶W�KDYH�DQ\�ZD\�RI�DFFHVVLQJ�HPDLO�IURP�KRPH��SOHDVH�ZRUN�ZLWK�\RXU�VXSHUYLVRU�WR�HVWDEOLVK
DQ�DSSURSULDWH�DQG�HIIHFWLYH�PDQQHU�RI�FRPPXQLFDWLRQ�
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�
5HWXUQLQJ�6XSHUYLVRU�&RPPXQLFDWLRQV
3OHDVH�VWD\�WXQHG�LQ�WR�FRPPXQLFDWLRQV�IURP�\RXU�VXSHUYLVRU�DQG�WKH�GLVWULFW�RIILFH�DQG�UHVSRQG
SURPSWO\�ZKHQ�\RX�DUH�FRQWDFWHG�IRU�ZRUN�DVVLJQPHQWV�RU�ZRUN�UHODWHG�TXHVWLRQV��:KLOH�RQ�VWDQGE\�
GXULQJ�\RXU�UHJXODU�ZRUNLQJ�KRXUV��\RX¶OO�EH�H[SHFWHG�WR�UHVSRQG�WR�DQ\�FDOO�RU�HPDLO�IURP�\RXU
VXSHUYLVRU�ZLWKLQ����PLQXWHV�LI�QRW�LPPHGLDWHO\��$OWKRXJK�\RXU�VXSHUYLVRU�ZLOO�VWULYH�WR�SURYLGH�DV�PXFK
DGYDQFH�QRWLFH�DV�SRVVLEOH��SOHDVH�EH�SUHSDUHG�WR�EH�FDOOHG�XSRQ�WR�UHSRUW�WR�ZRUN�DW�DQ\�WLPH�
�
:KLOH�ZH�H[SHFW�DOO�RI�RXU�VWDII�FDQ�DQG�ZLOO�VWD\�WXQHG�DQG�UHDG\�WR�UHSRUW�ZKHQ�RQ�VWDQGE\��ZH¶OO�VD\
WKLV�IRU�WKH�UHFRUG��IDLOXUH�WR�UHVSRQG�WR�FRPPXQLFDWLRQV�IURP�\RXU�VXSHUYLVRU�RU�UHSRUW�WR�ZRUN�ZKHQ
GLUHFWHG�ZLOO�EH�UHIHUUHG�WR�+XPDQ�5HVRXUFHV�DQG�PD\�UHVXOW�LQ�GLVFLSOLQDU\�DFWLRQ�XS�WR�DQG�LQFOXGLQJ
WHUPLQDWLRQ�RI�HPSOR\PHQW��$JDLQ��ZH�H[SHFW�HYHU\�PHPEHU�RI�RXU��-�WHDP�ZLOO�UHVSRQG�DSSURSULDWHO\
WR�VXSHUYLVRU�FRPPXQLFDWLRQ�DQG�ZRUN�DVVLJQPHQWV��VR�ZH�GRQ¶W�H[SHFW�WKLV�WR�EHFRPH�DQ�LVVXH�

,I�\RX�KDYH�TXHVWLRQV��SOHDVH�FRQWDFW�+XPDQ�5HVRXUFHV�DW�KU#�M�ODQH�HGX��
�
:RUNLQJ�2Q�6LWH��7LSV�IRU�6XFFHVV

3OHDVH�FRRUGLQDWH�ZLWK�\RXU�VXSHUYLVRU�LI�\RX�DUH�QRW�DVVLJQHG�WR�ZRUN�RQ�VLWH�DQG�EHOLHYH�\RX
QHHG�WR�VWRS�E\�RU�FRPH�LQ�WR�ZRUN�
%HIRUH�ZRUNLQJ�RQ�VLWH��LW�LV�VWURQJO\�VXJJHVWHG�WKDW�\RX�WDNH�\RXU�WHPSHUDWXUH��'R�QRW�FRPH�WR
D�VFKRRO�RU�GLVWULFW�VLWH��RU�DQ\ZKHUH�HOVH��LI�\RX�KDYH�D�WHPSHUDWXUH�RYHU��������
(QWHU�RQO\�WKURXJK�WKH�PDLQ�HQWUDQFH�DQG�VLJQ�LQ�DQG�RXW��EULQJ�\RXU�RZQ�SHQ�RU�SHQFLO���
)ROORZ�VRFLDO�GLVWDQFLQJ�SURWRFROV��DYRLGLQJ�RWKHU�SHRSOH�ZKHUH�SRVVLEOH�DQG�VWD\LQJ�QR�OHVV
WKDQ���IHHW�DSDUW���
:LSH�GRZQ�\RXU�ZRUN�VWDWLRQ�ZLWK�GLVLQIHFWDQW�DW�WKH�EHJLQQLQJ�DQG�HQG�RI�XVH�
8QOHVV�DVVLJQHG�E\�\RXU�VXSHUYLVRU��SOHDVH�DYRLG�DQ\�FKLOGFDUH�DUHDV�DQG�PHDO�VHUYLFH�DUHDV
WKDW�PD\�EH�RSHUDWLQJ�DW�\RXU�VFKRRO�VLWHV�

�
7KHVH�DUH�LQGHHG�FKDOOHQJLQJ�WLPHV��DQG�ZH�DSSUHFLDWH�\RXU�IRUWLWXGH��IRUEHDUDQFH�DQG�IOH[LELOLW\�DV�ZH
VKLIW�WR�WKH�³QHZ�QRUPDO�´�:H�DUH�FRQILGHQW�WKDW�ZLWK�RXU�FROOHFWLYH�HIIRUWV���-�ZLOO�QRW�RQO\�VXSSRUW�RXU
VWXGHQWV��IDPLOLHV��DQG�FROOHDJXHV�WKURXJK�WKLV�RUGHDO��EXW�ZLOO�KDYH�D�SRVLWLYH�LPSDFW�IRU�WKH�(XJHQH
FRPPXQLW\�DV�D�ZKROH�
�
7DNH�FDUH�RI�\RXUVHOYHV��%H�NLQG�WR�HDFK�RWKHU��*R�7HDP�(XJHQH�

�
��
.HUU\�'HOI
&KLHI�RI�6WDII��
(XJHQH�6FKRRO�'LVWULFW��-
GHOIBN#�M�ODQH�HGX��_��������������
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<RX�UHFHLYHG�WKLV�PHVVDJH�EHFDXVH�\RX�DUH�VXEVFULEHG�WR�WKH��-�OLVW�
�MBSULRULW\BPDLO�


