
 

At the beginning of the year, we put great 
energy into teaching expectations and 
reinforcing pro-social behaviors, which 
usually coincides with school wide lesson 
plans designed for all students.  We often 
assume that, by spring, the students 
should know what is expected and we can 
focus most of our energy on teaching 
academics. That would be nice!!!  However, 
like academic skills, expected behaviors 
will often revert to less desirable behaviors 
without regular practice and 
reinforcement.  
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Yep, it’s that time of year.  
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Back to 
Basics 
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For those who play golf, an analogy comes 
to mind:  When you are playing badly, golf 
pros remind you to start by checking your 
grip, stance, ball position, and alignment, 
because 90% of the problems start with 
errors in one of those fundamentals. 
There is no huge mystery about how to 
manage behavior effectively.  What we 
don't always do is check fundamentals 
when student behavior is going south.  So, 
if you or any of your fellow staff are 
struggling with the late Winter Blues, 
check the following fundamentals: 

1.  Re-teaching Expectations:  When was 
the last time I retaught my 
expectations?  If it was more than two 
weeks ago, do it again. 
 
2.  Ratio of Positive to Negative 
Acknowledgement:  How often do I look at 
or talk to kids, or use physical prompts, 
right after they do something right, as 
opposed to how often do I look at or talk to 
them right after they do something 
wrong?  The ratio should be 5 to 1.  In 
well-managed classrooms, where the rate 
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of Academic Engaged Time is over 85%, 
the ratio is often about 2:1.  In poorly 
managed classrooms, where rate of AET is 
less than 75%, it is often as low as 1:10.  
  
3.  Active Engagement and Opportunities 
to Respond:  How much of the total class 
time is the teacher talking versus the 
students talking or meaningfully engaged 
and responding according to ability. The 
percentage of time the teacher is talking 
should be less than 50% across 
activities.  For some types of instruction it 
should be more, and some less, but kids 
learn most when there are high rates of 
active responding. 

This time of year is overwhelming for 
many of us.  For a variety of reasons, 
many members of our staff are on 
overload. Let’s take care of ourselves.  
Search out a colleague who has been 
helpful and give them a warm fuzzy. Have 
fun…all work and no play makes Jill a 
dull girl. And, remember, do the easy 
things well! 


