
  

 

Securing of Facilities 
and Supervision  

 

Student injuries, vandalism, and theft can often be traced back to a lack of supervision or securement of 
facilities. It is not uncommon for PACE risk management consultants to find unsupervised students in unlocked 
rooms and facilities during school inspections.  

Supervision of students and facility securement are two of the best risk management tools PACE members can 
use to reduce the frequency and severity of losses within schools. Below are areas that districts can focus on 
to help lower this risk: 

• Ensure good line of sight supervision – If you 
cannot see the students, you cannot supervise 
them. 

• Keep keys with staff – Ensure that staff are not 
loaning keys to students. 

• Don’t cover windows – Classroom windows that 
lead to hallways (such as the window in a 
classroom door) should not be covered. This 
provides an undue sense of privacy in the 
classroom and hampers the district’s ability to 
defend staff in the event of a sexual misconduct 
complaint. 

• Keep doors locked – Doors to all facilities and rooms should be locked when a staff member is not 
present. 

• Emphasize supervision for high risk activities – Areas that are inherently more risky should have direct 
supervision of students at all times. This includes but is not limited to gymnasiums, weight rooms, 
theaters, shop rooms, and science chemical store rooms. 

• Monitor classrooms and hallways during passing times – Position staff in classroom doorways during 
passing times in order to effectively supervise students in both classrooms and hallways. 

Be sure to communicate the above expectations with all staff in order to be successful in reducing these risk 
exposures. Please contact us if you have any questions.  


