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Goal:	  	  To	  prevent	  child	  abuse	  and	  neglect	  by	  working	  together	  as	  a	  team	  to	  discuss	  
concerns	  about	  children/families,	  problem	  solve	  solutions,	  collaborate,	  and	  assist	  in	  
brokering	  resources	  for	  families.	  	  	  
	  
*The	  team	  will	  not	  take	  the	  place	  of	  mandatory	  reporting	  requirements.	  	  	  
	  
Potential	  Team	  Members:	  

• Principal	  
• Counselors	  (usually	  the	  counselor	  who	  is	  assigned/connected	  with	  the	  family)	  
• Relevant	  teachers	  or	  school	  administrators	  
• DHS	  (Community	  Resource	  Coordinator,	  Self	  Sufficiency	  Program	  Manger,	  Child	  

Welfare	  Supervisor)	  
• School	  District	  Homeless	  Liaison	  or	  Family	  Resource	  Center	  staff	  
• Truancy	  officer	  
• Community	  partners	  (Trillium	  Care	  Coordinator,	  non-‐profits	  agencies,	  Department	  

of	  Youth	  Services,	  mental	  health	  agencies)	  
	  

Process	  
1. School	  employee	  has	  concerns	  about	  a	  family	  and	  would	  like	  assistance	  finding	  

supports	  for	  the	  family.	  	  
a. The	  family	  is	  open	  to	  receiving	  help.	  	  The	  parent/caregiver	  signs	  a	  Release	  of	  

Information	  for	  the	  Student	  Care	  Team.	  	  	  
b. The	  family	  is	  open	  to	  receiving	  help	  but	  not	  comfortable	  signing	  a	  release	  or	  

is	  unavailable	  to	  sign	  the	  release	  timely.	  
	  

2. The	  school	  employee	  forwards	  the	  referral	  to	  the	  school	  district	  facilitator	  	  
(pricipal)	  with	  the	  release	  to	  be	  discussed	  at	  the	  next	  student	  care	  team	  meeting.	  	  
The	  facilitator	  sends	  the	  release	  and	  concern	  summary	  to	  the	  DHS	  contact	  person.	  	  	  	  
	  
*if	  no	  release	  is	  signed	  then	  the	  team	  just	  discusses	  the	  family	  situation	  without	  using	  
names.	  	  DHS	  would	  not	  be	  able	  to	  give	  any	  information	  about	  a	  family	  without	  a	  
signed	  release.	  	  

	  
3. The	  DHS	  contact	  person	  researches	  CW	  involvement	  and	  current	  SSP	  benefits	  and	  

invites	  DHS	  case	  workers	  as	  appropriate.	  
	  

4. The	  team	  meets,	  discusses	  the	  family,	  comes	  up	  with	  an	  action	  plan	  with	  clear	  
assignments	  and	  deadlines.	  	  

	  
5. A	  portion	  of	  the	  meeting	  is	  also	  used	  to	  update	  the	  team	  on	  previous	  families	  and	  

ask	  general	  DHS	  questions.	  	  
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4J:	  	  Previous	  contact	  person	  was	  Gregg	  Marron,	  school	  district	  psychologist.	  	  	  The	  group	  
was	  called	  called	  C-‐BIT	  (Community	  Based	  Intervention	  Team)	  and	  focus	  was	  North	  
Eugene	  and	  tended	  to	  be	  older	  children	  referred.	  	  He	  had	  a	  CBIT	  on-‐line	  referral	  packet	  and	  
included	  a	  release	  of	  information.	  	  Team	  included	  DHS,	  DYS,	  LCMH	  and	  sometimes	  school	  
nurse,	  resource	  center	  contact	  and	  principals.	  	  The	  group	  met	  monthly.	  
	  
Bethel:	  	  When	  a	  family	  needs	  to	  be	  staffed,	  a	  form	  on	  their	  dataport	  is	  completed	  which	  is	  
automatically	  sent	  to	  the	  Principal.	  	  A	  principal	  is	  the	  school	  district	  point.	  	  Counselors	  
make	  a	  majority	  of	  the	  referrals.	  	  The	  group	  meets	  once	  a	  month	  after	  school	  for	  1	  ½	  hrs.	  
	  
It	  is	  highly	  encouraged	  that	  counselors	  and	  administrators	  are	  involved	  in	  the	  process	  and	  
communicate	  with	  each	  other	  the	  outcomes	  of	  the	  meetings.	  Administrators	  and	  
counselors	  are	  also	  encouraged	  to	  serve	  as	  a	  building	  level	  team	  to	  identify	  families	  in	  
need.	  	  
	  
Springfield:	  When	  a	  family	  needs	  to	  be	  staffed	  they	  send	  an	  e-‐mail	  and	  release	  to	  the	  
Gateways	  Alt	  Ed	  coordinator	  who	  is	  the	  school	  district	  point.	  	  The	  group	  meets	  twice	  a	  
month	  in	  the	  late	  morning	  for	  2	  hrs	  at	  the	  admin	  building.	  	  
	  
	  
	  
	  
Next	  Steps:	  
	  
• Develop	  common	  goals	  and	  group	  agreements	  
• Find	  facilitator	  
• Create	  referral	  process	  
• Set	  time/date/locations	  	  
	  
	  
	  
DHS	  Contact	  person:	  	  
Terra	  Ralph	  
Community	  Resource	  Coordinator	  
(541)	  684-‐2580	  
Terra.l.ralph@state.or.us	  	  
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Presentation	  to	  All	  Staff	  12/1/14	  
	  
History:	  
Glen	  Martz,	  retired	  Bethel	  SD	  employee	  in	  2010	  gathered	  representatives	  from	  Bethel,	  4J,	  
Springfield	  &	  other	  government	  agencies.	  His	  vision	  was	  to	  prevent	  child	  abuse	  and	  neglect	  
by	  working	  with	  schools	  to	  	  discuss	  concerns	  about	  children	  and	  assist	  in	  brokering	  
resources	  for	  families.	  Focus	  on	  children	  at	  the	  ‘tip	  of	  the	  triangle’	  where	  all	  other	  ideas	  
within	  school	  staff	  have	  been	  explored.	  As	  the	  teams	  develop	  the	  relationships	  children’s	  
issues	  can	  be	  problem	  solved	  between	  meetings.	  	  Also,	  by	  staffing	  families	  they	  would	  be	  
less	  likely	  to	  ‘fall	  away’	  if	  the	  parent	  decides	  to	  disenroll	  and	  home	  school	  or	  move	  them	  to	  
another	  school.	  
	  
Other	  benefits:	  
Good	  opportunity	  to	  answer	  general	  questions	  about	  DHS	  and	  community	  resources	  and	  
programs.	  
	  
Learn	  about	  other	  community	  resources	  
	  
A	  format	  to	  discuss	  cases	  that	  you	  have	  called	  in	  concerns	  as	  a	  mandatory	  reporter	  but	  
don’t	  know	  the	  outcome	  or	  don’t	  understand	  how	  a	  decision	  was	  made.	  
	  
Common	  Referrals:	  

• Death	  of	  a	  parent	  
• Incarcerated	  parent-‐	  concerns	  about	  recent	  incarceration	  or	  pending	  release	  
• Homeless	  or	  impending	  homelessness	  
• Unknown	  if	  open	  CW	  case	  but	  has	  concerns	  that	  were	  called	  in	  
• Domestic	  Violence	  
• Extreme	  behavior	  issues-‐	  additional	  supports	  needed	  outside	  of	  school	  
• Specific	  resource	  needed	  but	  unknown	  where	  to	  refer	  
• Medical	  concerns	  about	  the	  child	  or	  other	  family	  member	  
	  

Success	  Stories:	  
• Parent	  passed	  away	  and	  child	  now	  with	  another	  family	  member,	  having	  a	  difficult	  time.	  	  

Connected	  with	  Courageous	  Kids,	  got	  him	  a	  mentor	  from	  CPY,	  helped	  the	  grandparent	  
apply	  for	  a	  ‘no	  parent	  in	  the	  household’	  TANF	  grant	  for	  the	  child	  and	  information	  about	  
applying	  for	  death	  benefits.	  

• High	  student	  with	  OYA	  involvement-‐	  mom	  dropped	  him	  off	  at	  ill	  grandmother’s	  house.	  	  
He	  had	  an	  accident	  and	  was	  trying	  to	  take	  care	  of	  his	  medical	  issues	  himself	  &	  was	  not	  
getting	  the	  follow	  up	  care	  needed.	  	  School	  able	  to	  get	  him	  enrolled	  in	  special	  program,	  
mandatory	  report	  made	  by	  school	  regarding	  medical	  neglect,	  OYA	  rep	  able	  to	  get	  case	  
transferred	  here	  working	  with	  CW,	  the	  school	  nurse	  was	  able	  to	  get	  medical	  records	  
and	  help	  the	  boy	  with	  his	  follow	  up	  appointments.	  	  

• Concerns	  about	  child	  with	  mom.	  	  CW	  report	  made	  and	  father	  was	  able	  to	  get	  an	  in-‐home	  
case	  with	  CW	  that	  included	  services/support.	  	  Truancy	  officer	  did	  not	  take	  parent	  to	  
court,	  SSP	  was	  able	  to	  help	  dad	  with	  benefits,	  children	  and	  family	  got	  into	  therapy.	  


