Eugene SD 4]

Skillful Teacher Professional Learning Series
Chronological Calendar of Activities

Facilitator: 4] Module
Trainers

August 8/19,8/21, | New Administrator Training New Admin. 8:00-3:30
8/22 RBT: Deb Reed Springfield
8/25 Administrator “Evaluation for Impact” All Admin. 8:30-3:30-
Training RBT: Deb Reed 4] Auditorium
September 9/23 New Administrator Training New Admin. 8:00-1:00
RBT: Deb Reed Springfield
9/23 Skillful Teacher Leaders: Expert 6 Teacher Leaders 4:00-6:00
Implementation RBT: Jon Saphier 4] Auditorium
9/22,9/24 | Administrator Co-Observations TBD TBD
RBT: Jon Saphier
9/26 Skillful Teacher (Cohort 3) Cohort 3 Teachers 8:30-3:30
Facilitator: 4] Module 4] Auditorium
Trainers
October 10/22 New Administrator Training New Admin 8:00-1:00
RBT: Deb Reed Springfield
10/20, Skillful Teacher Leaders: Expert 6 Teacher Leaders TBD
10/21, Implementation RBT: Jon Saphier
10/22,
10/23,
10/24
10/23 Skillful Teacher (Cohort 3) Cohort 3 Teachers 8:30-3:30

4j Auditorium
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November 11/17 New Administrator Training New Admin 8:00-1:00
RBT: Deb Reed Springfield
11/18, Administrator Co-Observations TBD TBD
11/21 RBT: Jon Saphier
11/19 Building-Based Leadership-North & South Cohort 1 & 2 Teachers & 8:30-12:00- Only
Regions Building Administrators Teacher Leaders
RBT: ]on Saphier 12:00-3:30- Teacher
Leaders and
Principal
4] Auditorium
11/20 Building-Based Leadership- Churchill & Cohort 1 & 2 Teachers & 8:30-12:00- Only
Sheldon Regions Building Administrators I;;;h;rszeaéers .
. : :00-3:30- Teacher
RBT: Jon Saphier Leaders and
Principal
4] Auditorium
Skillful Teacher (Cohort 3) Cohort 3 Teachers 8:30-3:30
11/20 Facilitator: 4] Module 4j Auditorium
Trainers
December 12/8 New Administrator Training New Admin. 8:00-1:00
RBT: Deb Reed Springfield
12/8,12/9, | Skillful Teacher Leaders: Expert 6 Teacher Leaders TBD
12/10, Implementation RBT: Jon Saphier
12/11,
12/12
12/9 Administrator Co-Observations TBD TBD
RBT: Jon Saphier
12/10 Skillful Teacher (Cohort 3) Cohort 3 Teachers 8:30-3:30
Facilitator: 4] Module 4] Auditorium
Trainers
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February 2/23 Building-Based Leadership-North & South Cohort 1 & 2 Teachers & 8:30-12:00- Only
Regions Building Administrator Teacher Leaders
RBT ]on Saphier 12:00-3:30- Teacher
Leaders and
Principal
4] Auditorium
2/24 Building-Based Leadership- Churchill & Cohort 1 & 2 Teachers & 8:30-12:00- Only
Sheldon Regions Building Administrator Teacher Leaders
RBT ]on Saphier 12:00-3:30- Teacher
Leaders and
Principal
4] Auditorium
2/25,2/26, | Administrator Co-Observations TBD TBD
2/27 RBT: Jon Saphier
March 3/2,3/3, Co-Observations- All with New Admin group | New Admin. Group 4]
3/4,3/5, facilitated by Deb Reed RBT: Deb Reed
3/6
3/2.3/3, Skillful Teacher Leaders: Expert 6 Teacher Leaders TBD
3/4,3/5, Implementation RBT: Jon Saphier
3/6
April 4/6,4/7, Skillful Teacher Leaders: Expert 6 Teacher Leaders TBD- 4/6-4/8
4/8,4/9 Implementation RBT: Jon Saphier 4 /9-Debrief-
4:00-6:00- 4]
Auditorium
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Skillful Teacher Administrator To Do List:

Skillful Teacher Leaders: Expert Implementation Nominations:

We will pick 3 elementary and 3 secondary teachers from the nominations to participate in a focused cohort who will receive
extensive coaching in one or more Big Rocks of teaching. Here is a reminder of the due dates and process for teacher nomination:
1. Principal sends nomination(s) on attached form with verified teacher commitment to Raquel Gwynn- 9/10/14

2.Review committee selects 6 teachers- 9/12/14

3. Review committee notifies all candidates- 9/16/14

4. First day of Skillful Teacher Leader orientation- 9/23/14, 4:00-6:00

Skillful Teacher (Cohort 3)
Plan to send one teacher (who has NOT had the coursework) from your building who is interested in participating in the Skillful
Teacher Proficiency Modules course this year. This is very similar to the survey course Cohort 1 and 2 teachers experienced, but the
content is focused on the three proficiency modules below:

* Module 1- The Knowledge Base of Teaching (18 areas of performance, repertoire, and matching)

*  Module 2- Essential Elements of Unit/Lesson Design

* Module 3- Making Student Thinking Visible
Please send the name of your Cohort 3 teacher to Raquel Gwynn by 9/10/14-
We will open any remaining or unfilled spots on a first come first serve basis through our online course registration process. The link
for registration will be sent out to teachers on 9/11/14. We should have about 10 additional spots available for interested teachers.

Administrator co-observation schedule will be sent out soon... Stay tuned!
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