
 
 
 
 
 

The Kids in Transition to School (KITS) Program 
 

What is the KITS Program? 
 
The KITS Program is a school readiness intervention developed at the Oregon Social Learning Center. 
The program is designed to provide a boost to children’s literacy, self-regulation, and social skills just 
prior to kindergarten entry via a two-pronged program: 
 

§ A 24 session school readiness group curriculum for children featuring a concentration on: 
 

o  early literacy skills (e.g., letter names and sounds, concepts about print) 
 

o  self-regulation (e.g., teacher preferred skills such as sitting still and raising 
hands) 

 
o  social skills (e.g., cooperation, sharing, recognizing others’ emotions)  

 
The school readiness groups are structured like a kindergarten class. Children attend 2 sessions 
a week for 8 weeks before the start of kindergarten and 1 session per week for 8 weeks after 
school starts. 

 
§ A 12 session workshop for parents focusing on such topics as: 

 
o ways to increase early literacy skills at home 

 
o preparing children for the transition to school by establishing routines  

 
o how to initiate home-school communication and school involvement 

 
o how to encourage children’s positive behaviors at home and school 

 
Parents attend workshops weekly in the summer and every other week in the fall. 

 
Has the KITS Program been tested? 
 
Two randomized efficacy trials (tests where one group is randomly assigned to receive the KITS 
Program and one group does not) have been conducted on the intervention. One trial focused on the 
effects of the intervention on children in foster care (the KITS Foster Care Study). The other focused on 
the effects of the intervention on children who received early childhood special education/early 
intervention services who also had behavior and/or social problems that might interfere with the 
transition to school (the KITS Developmental Disabilities Study).  



These studies show the KITS Program has significant effects on children’s skills. In particular, KITS 
was associated with: 
 

§ Gains on early literacy (including letter naming abilities, letter-sound recognition, and 
understanding of conventions of print) during the summer.  
 

§ Gains on self-regulation skills (including controlling their behaviors and emotions) during the 
summer before kindergarten and better self-regulation out to the end of the kindergarten year. 
This means children may be better able to focus in the classroom and less likely to disrupt the 
class. 

 
§ Less oppositional and aggressive behavior in the classroom in the spring of kindergarten as 

rated. 
 

§ Decreases in ineffective parenting across the summer which led to more parental involvement 
in school during the kindergarten year. 

 
 
Most recently, with funding from the United Way of Lane County and OSLC, in partnership with the 
Bethel and Springfield School Districts in Oregon, the KITS program was offered to families in the 
Lane County Promise Neighborhoods. These neighborhoods are some of the most disadvantaged in the 
county in terms of income, education, and crime. Preliminary results from this pilot study indicate that 
the children in the KITS Program showed similar gains in early literacy and self-regulation skills as 
children in the other two studies. For example, in the group of children receiving the  KITS  Program 
there was a 28% drop in the number children at risk for reading failure as measured by phonological 
awareness and a 40% drop in the number of children at risk for difficulties with concepts about print. 
Additionally, children showed decreases in aggressive responses to peers. Ninety-five percent of parents 
in the KITS Program felt that the program had improved their abilities to prepare their children for 
school and 85% felt that the program had improved how they read to their children. Further, 95% of 
parents said that the program had improved their abilities to increase their child’s positive behaviors. 
This pilot study led to a grant funded by the Institute of Education Sciences to test the KITS Program 
with children in the Promise Neighborhoods.  
 
For more information about the KITS Program, please contact Dr. Katherine Pears, Project Director 
(katherinep@oslc.org; 541-485-2711), or Deena Scheidt, Project Coordinator (deenas@oslc.org; 541-
485-2711). 


