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Goals for Today
Know:

•  the definition of the Data Team Process and the six steps 
and key questions for each step

Understand:

•  the Data Team Process is  cyclical and collaborative

• Analyzing the data is key to the effectiveness of the Data 
Team Process

Do:

• implement the process to guide and refine instruction 
towards increased student achievement

Data Team Process
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Data Teams Defined
Data Team Data Teams are collaborative, 
structured, scheduled meetings that focus on 
the effectiveness of teaching and learning.  
They focus teachers’ attention on student 
learning by identifying a speci:ic skill or topic 
with which students are struggling and 
collaboratively develop a set of strategies to 
bring all students to mastery.  They adhere to 
continuous improvement cycles, examine 
patterns and trends, and establish speci:ic 
timelines, roles, and responsibilities to 
facilitate analysis that results in action. (S. 
White, Beyond the Numbers, 2005, pp. 18, 100)

Data Team Process

Data Team Supporting Components

Team develops, agrees upon and reviews norms

Follows data team process, focused, targeted

Prepared, focused, collaborative

Accurate, informative, prompt

Frequency and duration of meetings, 
scheduled when staff available

Supports team, resources
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Key Questions

EasyCBM Measures
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Building Risk Scores
Caution when looking at 
Risk Scores on Quickbase 
as grades 3, 4, and 5 are 

based upon PRF and 
MCRC only until norms 

are set for VOCAB.  

Since Risk Scores are not 
part of EasyCBM this 
year, Matt Hayes has 

created a formula to still 
give us Risk Scores.

Building Data
What questions do 
you have about this 

year’s data 
compared to past 

years?

Is there additional 
information you might 

want? What?

What hypothesis do you 
have about the data 

results?

What action plan 
might be needed as a 

result of the data?

Building Data
What questions do 
you have about this 

year’s data compared 
to past years?

What hypothesis do 
you have about the 

data results?

Is there additional 
information you 

might want? What?

What action plan 
might be needed as 
a result of the data?
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Building Data
What questions do 
you have about this 

year’s data 
compared to past 

years?

What hypothesis do 
you have about the 

data results?

Is there additional 
information you 

might want? What?

What action plan 
might be needed as 
a result of the data?

Class/Grade Level Data

Two 4th grade classrooms

How might tier I look the 
same in each class? How 
might it look different?

How might tier II look the 
same in each class?  How 

might it look different?

Grade Level/Class Data
What other data 
would help you 
decide if you 
needed to 

administer a 
phonics 

diagnostic?

What Progress 
monitoring 

measures would 
you assign to 

students 1, 2, 3 ?

1
2
3
4
5
6
7

1
2
3
4
5
6
7

What letter sounds 
do the students 

need?

What Progress 
monitoring 

measures would 
you assign to 

students 1, 2, 3 ?

What other data 
is needed to 

progress monitor 
student learning?
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Classroom Data

Reading 
Comprehension Data
How might you use 
this information to 

help guide 
instruction?

What other data 
would be helpful?

FYI- Class Data in Math
Math Item Analysis Report

How might this information help guide your 
instruction?

Small Group Data

Is the group 
making progress?

Are there 
outliers?

Do instructional 
changes need to 
be made to the 

group?  
Individuals?
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Individual Data

Is there enough 
information?

What other information 
would be helpful?

Do changes need to be 
made?  Why?

Individual Data

Is this student making progress?

Based upon the data what changes 
might you make?

Other Data
• Skill acquisition data

• Weekly and Unit assessment strand 
data (phonics, comprehension, vocabulary, etc.)

• Diagnostics

• Observation/interview about strategy 
use 

• Prior year’s data (EasyCBM & class)
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Goals for Today
Know:

•  the definition of the Data Team Process and the six steps 
and key questions for each step

Understand:

•  the Data Team Process is  cyclical and collaborative

• Analyzing the data is key to the effectiveness of the Data 
Team Process

Do:

• implement the process to guide and refine instruction 
towards increased student achievement

Exit Card

What is something from today’s 
presentation you will bring forward to 
implement at your Data Team meeting?
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