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March 29, 2010
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REPRESENTED SCHOOLS:

Awbrey Park Elementary School

Corridor Alternative Elementary School/Yujin Gakuen Elementary School

Howard Elementary School

River Road Elementary School/El Camino Del Rio Elementary School

Spring Creek Elementary School

Kelly Middle School

Madison Middle School

North Eugene High School

ACADEMIC INTERVENTION

AWBREY PARK ELEMENTARY SCHOOL

· We serve over 150 students in a targeted intervention or and Extended Day Intervention in either Reading, Mathematics, or Writing.

· Awbrey Park’s intervention team, Title 1, and SpEd, work together with general education classroom teachers to meet the instructional needs of all our students.

· We have an after school math club.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· We work on narrowing the achievement gaps in race and gender.

HOWARD ELEMENTARY SCHOOL

· We have carefully designed targeted interventions for Mathematics, Reading, and behavioral needs for all the students that need them.

· Our staff thoughtfully considers all factors before considering a special education evaluation.

· We support students (all of them) in diverse ways (academic and social).

· 3-Tier Reading/Literacy model

· Math booster groups

· BEST after school program

· Positive Behavior Support program

· We have consistent and ongoing academic achievement through targeted instructions, progress monitoring, and after school learning!

· IIPM

· RTI

· Workshop Model

· Data Team

· Technology

· Differentiation

· Exposure to Literature/Literacy

· Open Gym (In AM)

· Extended Day – Kindergarten

· Counselor – 2nd Step Curriculum

RIVER ROAD ELEMENTARY SCHOOL

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· We collaborate through Title 1, SpEd, Speech Therapy, General Education, Counseling, Administration, etc., to provide appropriate interventions for all students.

SPRING CREEK ELEMENTARY SCHOOL

· We utilize a multi-tiered reading program which included data collection and analysis along with effective interventions which prevent reading disabilities.

· We use data driven differentiation, and run an after school extended day program with reading and math.

· Our school has been in constant forward motion, always reevaluating ongoing instruction and programs as it directly applies to our current students.

· IIPM – There is a concern for literacy in ALL our students.

· Literacy Learning Centers

KELLY MIDDLE SCHOOL

· Students in our Language Arts interventions are meeting benchmarks for the first time, they are proud!

MADISON MIDDLE SCHOOL

· We have Math interventions at all grade levels.

· Our staff integrates Math into practical applications in industrial arts (woodshop).

· We have instituted a number of supplemental programs to assist students academically, I.E.: SPI, Math 360, and Read & Write.

· We have worked hard to place students in appropriate interventions to improve test scores, work completion, and grades.

· The IPBS team has coordinated a variety of interventions to assist students in multiple areas.

ACADEMIC INTERVENTION (continued)
MADISON MIDDLE SCHOOL (continued)

· Our IPBS team uses data to monitor at-risk students and place them in appropriate interventions.  This team also addresses disproportionate representation of minorities in behavior ref. and the 2.0 and below list.

NORTH EUGENE HIGH SCHOOL

· Students are assessed at the middle school level for fluency and comprehension and are enrolled in our Read Right program as needed.  Our library offers a strongly diverse selection of texts in terms of fiction and non-fiction by authors of many ethnicities and about topics of interest to many ethnicities, as well as to inform everyone.

· We offer support classes for all students.  These classes offer excellent ways for ALL students to get academic support in the Language Arts, Social Studies, and Math, as well as other subjects.

· SIOP training for teachers helps them to be more prepared for the demands of ELL students, as well as educating them in BEST teaching practices for all areas of SpEd and the general education programs.

THE ARTS

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· We perform “All the World’s a Stage” (play) at the Hult Center.  We annually perform a play involving all 3rd-5th graders.  The production involved parents and families to create costumes and sets.  The classroom and grade levels have focus scenes.  The highlights are the 5th graders learning about acting, art, and self-esteem as they move up through the experience of acting each year.

· We have age-mixed electives and choices.

· We use technology to teach the arts.

SPRING CREEK ELEMENTARY SCHOOL

· Our artist in residence uses watercolors, African drumming, and fused glass to teach art.

· All students have an opportunity to be a part of our school’s art show and have access to art education.

MADISON MIDDLE SCHOOL

· There is a commitment to the whole child – electives are an integral part of the curriculum.

CAREER AWARENESS

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· We have an annual career day event, bringing in over a dozen local people such as professionals, scientists, musicians, artists, etc.

NORTH EUGENE HIGH SCHOOL

· We have a career unit at every grade, 9-12.

· Every junior has to complete a job shadow assignment.

· Seniors have to complete projects in a chosen field.

· Our Math/CTE grant is allowing students to be exposed to math in the context of real life applications.

· Electives classes are offered to open doors for students who need direction for careers after high school.

· Teachers have been hosting field trips to show students a real-life experience in careers they are interested in.

COMMUNITY INVOLVEMENT WITH THE SCHOOL

AWBREY PARK ELEMENTARY SCHOOL

· We have an upcoming Spanish Speaking Family Night.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· Family involvement is very high.  The parents are involved in all school events.  Corridor also provides a community theater experience with their yearly play which also includes a lot of parental involvement.

· Career Day - Members of the community come and share about their lives and careers.

· We have a Career Units/Week for all K-5 students which culminates in 24 members of the community coming to our building to discuss their careers.

· Japanese cultural activities

· Technology

· Asian celebrations

· Japan Night

· Bilingual stores

· Children’s (Boys & Girls) Day, New Year’s Day

· Eugene Celebration

· Retirement home performances

· VRC Performances

RIVER ROAD ELEMENTARY SCHOOL

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· Our school is going green.  There is something new going on all the time.

· We have bi-lingual conversations available for our parents

· We have dual immersion for K-1 students.

· Ballot Measures stand for community supports for our children through after school arts and after school extended support.

· Diversity Trainings

· Debbie Diller Literacy Stations

· SMART after school

· Technology – Smart boards, computer lab, etc.

· Choice – class every Wednesday

· Parental Involvement

· Our school has great community involvement.

· We have bi-lingual family nights to welcome our families and share and celebrate culture and language.

SPRING CREEK ELEMENTARY SCHOOL

· Carnival

KELLY MIDDLE SCHOOL

· Benito Juarrez Celebration in March

· Many Hispanic community members volunteered their time, talents, and food for the Oaxacan Dance

· Hispanic artists and musicians teach dance to students and staff.

· There is a systemic action re-making Kelly MS more accessible for Spanish-only students, as well as involving their parents in school.

· We are just starting a volunteer reading/social/game time in the mornings at the library.  This is done for the 1st time in many years.

MADISON MIDDLE SCHOOL

· Mentor Program

NORTH EUGENE HIGH SCHOOL

· Teachers work hard to make real-world connections with their projects.  We bring the community to the students and sometimes the students to the community.  Students of all backgrounds come together around a real community.  The goal is to unite students across these boundaries of race, socio-economics, sexual persuasion, etc.  We have success together and grow together.

COUNSELING AND OUTREACH

AWBREY PARK ELEMENTARY SCHOOL

· Mentor Program

· Our staff is matched with kids who benefit from one on one interaction with a caring adult.  Being focused on the kids that may get “lost” at school and feel left out is important.  These are not the high profile kids that receive a lot of attention for behaviors, etc.

· We have a full time counselor in our counseling program.  They run programs such as small group supports for kids dealing with divorce, friendship issues.  They also run the social skills/bullying curriculum.

· There is weekly classroom instruction on diversity, healthy choices, inclusion, acceptance, bullying, and harassment prevention.

RIVER ROAD ELEMENTARY SCHOOL
EL CAMINO DEL RIO ELEMENTARY SCHOOL

· We work on creating and fostering student leadership positions within the school that promote ethnic, cultural, socioeconomic, and gender equity in a visible means.

MADISON MIDDLE SCHOOL

· Our counselor offers social skills groups, individual counseling for personal issues as well as academics and social issues, family work for those with issues with students in school, as well as offering staff support services.

NORTH EUGENE HIGH SCHOOL

· We have career and college readiness provided by our staff to make our students successful.

ENGLISH LANGUAGE LEARNERS

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· We offer dual language education with respect, honor, and interactive learning relating to the Japanese culture.

RIVER ROAD ELEMENTARY

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· We offer dual immersion which empowers all students.

· Our students are becoming global citizens who are compassionate, caring, and knowledgeable about themselves and others as they explore and learn a second language.

· We have a class taught in Spanish for native-speaking and advanced Spanish language learners.

NORTH EUGENE HIGH SCHOOL

· We have a great ELL program that really helps the students, along with giving them support classes and Saturday school.

· SIOP

EQUITY, STUDENT INVOLVEMENT

AWBREY PARK ELEMENTARY SCHOOL

· The mentor program matches staff with students that need a little extra TLC to improve self-esteem.  It is coordinated by our counselor.

· Family Involvement Nights

· We use cooperation techniques to instill what we teach.

· We have a strong fifth grade student council.  This provides all fifth graders an opportunity to work on their leadership skill, school community involvement, and collaboration.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· We have an excellent school for immersion in Japanese culture.  The students not only learn the language, but also the customs, geography, etc.  It is an amazing cultural program.
· Japanese and English teachers work together.  This is a good model for students to see.

EQUITY, STUDENT INVOLVEMENT (continued)
HOWARD ELEMENTARY SCHOOL

· We have a vibrant after-school program.  The program has a diverse population in attendance and it encourages students of all grade levels and races to interact together in enrichment classes like dance and crafting.  We also have academic classes in the afterschool program to boost student achievement.
RIVER ROAD ELEMENTARY SCHOOL

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· Cultural literacy is being conducted in our fifth grade classroom every Wednesday. 

· Tribes Program


· Spanish Dual Immersion

· Dual Immersion Community Family Nights

· Diversity Training (Year Long)

· Art: Pearl – The Democratic Classroom.  “Cultural Linguistics” is weekly course for discussing anti-racism and other equity conversations.
SPRING CREEK ELEMENTARY SCHOOL

· Art-Diversity: Our principal invited Nick Sitkiller to lead a Native American Pow-Wow – 2 Hour Assembly
· Physical Education

· Staff

· Art Program

· Panda Power

· Arts Education

· Technology Opportunities

· Music

· Our mentoring program for students needing TLC works by matching up adults and students.

· Building Community Awareness

· We have anthropology walks through the school.
KELLY MIDDLE SCHOOL

· GANAS is a great program for Hispanic students.  They learn a lot about leadership.

· Student led efforts are emerging as a result of racial harassment incidents experienced by Hispanic students.  They are being empowered to educate other students and staff on these issues.

· Equity!  “GANAS” Hispanic leadership collective
GANAS, 6th grade Outdoor School, 6th grade Ropes Course
MADISON MIDDLE SCHOOL

· Our school community uses positive behavior support.

· Student-led conferences for inclusion of both parents and students, focuses on learning goals and the plan to reach and maintain that goal.
NORTH EUGENE HIGH SCHOOL

· We have several student-run leadership groups/unions built on a foundation of respect and equity: Link Crew, Key Club, MSAN, MECCHA, EYES (Equity Youth Educators – A club/program that spreads knowledge about “Cultural Competence of Hierarchy”), Latino Club, Social Justice Club (The Social Justice Club is a student organized and led group that meets 1-2 times a week to discuss issues of social justice occurring on the NEHS campus, to plan ways to interact in positive ways on campus, and to challenge themselves and the NEHS staff, to continue working toward a goal of equitable instruction, racial/lifestyle inclusion, and fairness to all students.), Mr. North, Hip-Hop Club, Japanese Club, Cultural Expeditions.

· Our small school team meetings include time for writing positive post cards that tell parents/guardians something good about their child.  It feels so good to appreciate the students.

· Our students have access to more College Now classes.

EXTENDED DAY PROGRAMS

AWBREY PARK ELEMENTARY SCHOOL

· We have an Extended Day from 2:40-4:00 for math help.

· We have a full time counselor.

· We provide family nights.

· We provide Extended Learning for kindergarten reading.

· Many of our students have made tremendous strides with the Extended Days.  Kids who did not have any idea about what they were to learn are now quite fluent in letter sounds and names.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· We currently have 11 fifth graders as first grade reading partners from 8:00-8:20 every morning (M-F). The 5th graders listen to their 1st grade partners read for 15 minutes, then model reading fluency for the last 5 minutes.

RIVER ROAD ELEMENTARY SCHOOL
EL CAMINO DEL RIO ELEMENTARY SCHOOL

· We push to “Leave No Child Behind.”

· Inclusion

· We support an after school program serving 60-80 students with academic interventions, recreation through Parks and Rec., and dinner.

· Our Extended Day program includes literacy enrichment and a full day kindergarten.

· BEST after school program

SPRING CREEK ELEMENTARY SCHOOL

· Panda Club – an after school reading and math support to help ALL children achieve the standards.

KELLY MIDDLE SCHOOL

· GANAS at Kelly MS has been doing amazing things with the kids.  They got to meet the president of the University of Oregon!

· 100+ students are involved in our after school programs: BEST, GANAS, and TRACK.

· We have an amazing schedule to foster student/teacher relationships.

· The largest MS after-school program in the state of Oregon.

· We are continually working toward a SpEd integrated model to make sure all kids have access to the general education curriculum.

· GANAS program is alive and thriving.

GENERAL EDUCATION

AWBREY PARK ELEMENTARY SCHOOL

· Technology is used extensively to free kids to find information about people around the world.

· We have a wonderful after-school math program where we serve students who are performing between the 20th-30th percentile.  They are finally making gains in math skills and are passing their state tests.

· We have had a 5th grade student council now for five years.  We work to include as many students from all backgrounds as possible.  This year we have very multi-racial council.

· Teachers and other adults in our building connect with students through mentoring to give affirmations and help connect them to means of providing for their means as well as to help end isolation.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· We have multi-age groups working together through electives, play, recess, and lunch

· We do not necessarily keep kids isolated in individual classes away from each other.

HOWARD ELEMENTARY SCHOOL

· CFEE mini activities with all staff, certified and classified at monthly staff meetings to help build relational trust among staff and help all our students.

GENERAL EDUCATION (continued)
RIVER ROAD ELEMENTARY SCHOOL
EL CAMINO DEL RIO ELEMENTARY SCHOOL

· We offer choice classes such as our dance and art electives on Wednesday afternoons.

KELLY MIDDLE SCHOOL

· GANAS

· Carmen Urbina meets with the girls.

· Benito Juarrez Celebration Day

· Bilingual principal and staff

· YG Program

· Students tutoring other students

· Mentor program
· Our school does a great job of integrating all behaviorally challenged students within the culture of the school.  Allowing them to feel a part of the regular student body, not with the “behavior kid” label, is important.
KELLY MIDDLE SCHOOL

· I know our ratio of referrals for students are equal in ratio to our racial percentages.  In other words, students are being treated fairly for who they are, not based on their color or ethnicity.

MADISON MIDDLE SCHOOL

· Electives!

· PBS
· Involved parent groups are key.

· We have parents involved in a Spanish as a first language parent group.

· School computers are available for parent use.

· We have instituted math and reading interventions.

· ELL is an integral part of our school.

· Technology has become key in PE.  Oh yes, they write, type, and video tape what they have learned and what they will learn how to be a physically educated person for a lifetime.

· The fitness club before school and the staff boot camp after school have both been successful.
NORTH EUGENE HIGH SCHOOL

· ALL students are strongly involved in using the arts to express comprehension of a range of academic endeavors and having fun doing it.

· Our walls and hallways are filling up with individual stories and photos of Perseverance, Respect, Integrity, Discipline, and Excellence; created by students at NEHS.

· Integration of curriculum
· Project Based Learning with cooperative learning, SpEd integration, and Leadership opportunities is important.

· Small schools in general foster relationships between the staff and students, which makes the schools safer.

· The teacher-led equity club focuses on issues surrounding minority students.

INSTRUCTIONAL DIFFERENTIATION

AWBREY PARK ELEMENTARY SCHOOL

· We have received some great trainings and resources to help us differentiate instruction.  I am especially excited about using work stations.

HOWARD ELEMENTARY SCHOOL

· Academic differentiation through reading/math online programs has done very well.

· IIPM Model differentiates for all students.

RIVER ROAD ELEMENTARY

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· Differentiated literacy is happening through a workshop and/or the Debbie Diller workstation model.

· The instructional differences that are going on are created by the communication between the staff so that each person can learn from each other.

INSTRUCTIONAL DIFFERENTIATION (continued)
NORTH EUGENE HIGH SCHOOL

· Graphing the outcomes of differentiated instruction is important so that they are visually clear.

· Special Education staff has been collaborating with general educators to design and develop their curriculum to expand or provide responsive instruction to all learners.  It is primarily based on their students’ needs; academically and behaviorally.

LEARNING COMMUNITIES

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· Our 1st-5th graders attend classes together in the afternoons, fostering a sense of community.

· Our electives program mixes students, not only among grade levels, but amongst ability levels as well.  It is completely at random, which allows students to be around new and diverse groups of people to learn and collaborate with.

RIVER ROAD ELEMENTARY

EL CAMINO DEL RIO ELEMENTARY

· The willingness to reach out to reach a better understanding of each child has been very important.

· TRIBES  are learning communities where kids can form bonds and have access to social/emotional learning in the classroom.

· We are starting a discussion group with Dr. Art Pearl from the University of Oregon to see how we can serve our population even better through issues of democratic involvement/critical thinking.

· We have all been trained in TRIBES, which has helped us create community in our classrooms and in our school.

KELLY MIDDLE SCHOOL

· We have a loving, dedicated staff who do not give up.

· Our schedule helps us develop relationships with students, develop relationships and collaborative planning among teachers, develop PBLS, and develop relationships with parents.

· Our 7th and 8th grade classes loop, so a teacher will have students for 2 years.

· The GANAS program, community outreach, mentorship, and our committed and highly competent staff are all integral parts of our learning community.

NORTH EUGENE HIGH SCHOOL

· We allow students to express their feelings and personalities during class.

· There is a sense of community in each classroom.

· I believe working side-by-side to solve problems breaks down barriers.  It is why desegregation of schools was initialized.  Staff collaborates to develop curriculum, but our whole curriculum involves students collaborating on projects.

· We have an active membership in the National Honor Society.

· We offer night school

· Several of our students have Math state test scores were over 260.

LITERACY

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· We have begun a program where twice a week students who need help with reading come to school early (20-25 minutes) to work with an instructor in a small group setting.

HOWARD ELEMENTARY

· Our students are getting excellent literacy instruction in a workship model.  ALL students get core literacy, and ALL students who need it get tier 2 and tier 3 literacy instruction.  We differ instruction for diverse students, including SpEd, ELL, and students with low socioeconomic backgrounds.

LITERACY (continued)

HOWARD ELEMENTARY (continued)

· IIPM model for reading

SPRING CREEK ELEMENTARY SCHOOL

· Multicultural stories are used in the basal text and supplemental trade books.

· We are also using a new writing program, Paul Halupa’s ground breaking “Skate Park” which focuses on inter-student learning/sharing.

MADISON MIDDLE SCHOOL

· Madison MS has a certified librarian with a budget for ordering culturally competent books and materials.  Every school in the region would benefit from an up-to-date collection for all students to use.

NORTH EUGENE HIGH SCHOOL

· We’ve got a great librarian who selects wonderful books.

· We are raising OAKS Reading passing rates significantly (+15% in 2008-2009).

MATH INTERVENTION

RIVER ROAD ELEMENTARY

EL CAMINO DEL RIO ELEMENTARY

· We have 30-45 minute math workshops in addition to our whole group math time.

· Strong Title services

KELLY MIDDLE SCHOOL

· We have meaningful math instruction.

· Applications which use questions, and challenge government statistics of racial profiling are used.

MADISON MIDDLE SCHOOL

· We use Math 360 (grades 6-8), an intervention class for “Nearly Met” students.

· Math students have made great strides and many programs are implemented to make them successful.

NORTH EUGENE HIGH SCHOOL

· We recognize students that have passed their state math tests.  Other students are recognized for each math class/support class.  Students of all ability levels are recognized.

· We are doing very well in math intervention.  We could use more FTE of course, but it is getting the extra time that many kids need to succeed.

· At NEHS we are incorporating more math into the Health curriculum to show students that math is not confined to the math classroom.  Many others are infusing math into their curricula as well.  Metals, woods, etc.

· Math support is open for all students all day long.

· Math is integrating concepts into other disciplines such as health and foods.  Essentially it provides more opportunities to learn, apply, and use math.  This will help close the achievement gap.

MENTORSHIPS

AWBREY PARK ELEMENTARY SCHOOL

· Our school’s mentorship program identifies students who lack connections with staff.  Each student is assigned a staff mentor who spends time with them throughout the year, building and strengthening the student’s connection with the school and adults.

SPRING CREEK ELEMENTARY SCHOOL

· So many children need extra boosts and supports to be successful socially as well as academically and this program increases those special needs in a different class setting.

· Teachers suggest students who would benefit from having a mentor.  Another teacher will volunteer to spend time with a child once a week.  The benefits are great for high risk, low-performing, shy, or out-cast type children.

MENTORSHIPS (continued)

KELLY MIDDLE SCHOOL

· We are in our 2nd year of WEB at Kelly MS.  This program has helped students feel a sense of belonging and acceptance.

MUSIC

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL

YUJIN GAKUEN ELEMENTARY SCHOOL

· Music electives

· 2nd grade music performances that cover units done in other classes

· 1st grade music performances done every month that are about academic units.

· School choir for grades 1-5.

· School play done each year which involves music, dance, and art at the Hult Center every year for the last 27 years.

KELLY MIDDLE SCHOOL

· World music

· Pernell and Samuel played music as well as teaching us all about the songs and where they come from.  Also, Jan Christensen taught world beat – what a great way to learn culture!

· Benito Juarrez, woohoo!

PROFESSIONAL DEVELOPMENT

AWBREY PARK ELEMENTARY SCHOOL

· Wonderful and helpful conversations happen during professional development.

HOWARD ELEMENTARY SCHOOL

· Cultural Conversations

· CABE

RIVER ROAD ELEMENTARY SCHOOL

EL CAMINO DEL RIO ELEMENTARY SCHOOL

· Our staff has opened up lines of communication for diversity dialogue in the classroom.

· EMast training for math and science instruction has been beneficial.

NORTH EUGENE HIGH SCHOOL

· SIOP training has occurred for many of the staff members.

· In my school, many staff have been trained for equity and given the tools to better serve students.  It is not enough, as have a difficult road to walk, but it is a start.  I am inspired by the work of my colleagues.

· Our professional development focuses on how to meet the needs of all kids in our region.

SCHOOL REFORM

KELLY MIDDLE SCHOOL

· Encouraging 8th grade students to consider carefully which high school they choose at NEHS.

MADISON MIDDLE SCHOOL

· Our school improvement plan addresses increasing equity for students/families in the Madison area.

NORTH EUGENE HIGH SCHOOL

· Levels of intervention for struggling kids (behaviorally and academically) is increasing.

· Small schools are a part of school reform.  They allow choices for students and their families, so they can experience an education that suits them.

· Small schools allow a greater connection between school staff and students.

· The Student Action Club meets two times a week to brainstorm and act on ways to combat racism, sexism, etc.

SCHOOL REFORM (continued)
NORTH EUGENE HIGH SCHOOL (continued)
· Students created the Social Justice Club.

· There are more student assistance staff available because of small schools: principals, counselors, etc.

Special Education Integration and Access

AWBREY PARK ELEMENTARY SCHOOL

· I see a great integration of students with disabilities going into the general education population, with great access to the general education curriculum.

· Only one out of fifteen students in the RLC are in a minority group.  

· Half of our kids are mainstreamed.

· Special Education students work most of their day in the regular class with classmates.

· Classroom intervention should provide ALL learners access to grade level curriculum.

· Special Education integration is one area that I feel our school does well.  Each student is treated with respect and opportunities to feel valued as a part of the student body are available to all.

CORRIDOR ALTERNATIVE ELEMENTARY SCHOOL
YUJIN GAKUEN ELEMENTARY SCHOOL

· We have the regional center for developmentally disabled students with many caring people doing their best to give them a meaningful educational experience.

· There is a maximum integration of regional students in the mainstreamed classrooms.

HOWARD ELEMENTARY SCHOOL

· We try to identify students with interventions before they are referred for special education.

· We use the 3-tiered Workshop model for reading, and soon for math too.

RIVER ROAD ELEMENTARY SCHOOL
EL CAMINO DEL RIO ELEMENTARY SCHOOL

· Special Education should not only be for academics, but also for social skills; teaching with a focus on behaviors.

· The integration of cognitively delayed students with their peers as much as possible should be our focus.

· Extended Day is very important.

· We have integrated Special Education into the dual immersion program.  All the children have access to dual immersion.

SPRING CREEK ELEMENTARY SCHOOL

· We use the inclusion model for math and reading.

· IIPM support throughout all settings is crucial.

KELLY MIDDLE SCHOOL

· Full inclusion is great.

· Special Education integration has started, but it is a bumpy road.  I have seen kids who could not even sit next to other kids two years ago succeed in this area; yeah for them!

NORTH EUGENE HIGH SCHOOL

· We have a strong Special Education support team which makes a huge difference in making our classroom equitable for students with learning challenges.

· Special Education instruction in the general educational setting for all students is needed.

STUDENT COMMUNITY SERVICE AND OUTREACH

KELLY MIDDLE SCHOOL

· Leadership classes where kids choose projects to make their own world (whether their family, neighborhood, community, or the world) a better place have been implemented.  They then put their ideas into action.

STUDENT COMMUNITY SERVICE AND OUTREACH (continued)

NORTH EUGENE HIGH SCHOOL

· MECCHA

· EYES

SUMMER PROGRAMS

NORTH EUGENE HIGH SCHOOL

· The Summer Bridge program is for at-risk, in-coming, 9th graders who continue to be mentored and monitored throughout the school year.

· The Summer Bridge transition program is becoming an effective strategic program for the students who are involved.  The students recognize allies in the building and also are being successful (overall) in their classes.

TECHNOLOGY

AWBREY PARK ELEMENTARY SCHOOL

· All students have access to learn through technology.

· On any given day, all the students have access to the Internet and instructional programs using a laptop computer.

· We have Smart Boards in every classroom.

· Teachers actively use technology as a part of their instruction.

· We have an after school activities like Math Club.

· We use clickers, document cameras, Smart Boards, iPods, handhelds, cameras, and lap top computers.  The students love learning, creating, and growing in their knowledge.  We collaborate and share as well.

HOWARD ELEMENTARY SCHOOL

· The use of technology and integration within multiple subject areas is providing empowerment to all students in our school.  This empowerment creates confidence, self-efficacy and attitudes that work to create success.

· We incorporate many learning styles, abilities and levels into the classroom through varying levels and uses of technology.

· The primary grades are using many forms of technology.

NORTH EUGENE HIGH SCHOOL

· The access and use of high quality technology is very advanced.  We have computers, video production equipment, and other chances for digital arts.

· We integrate multiple technologies in an effort to stimulate learning, prepare students for future technology use, and make grades, assignments, etc., easily accessible to students and parents.  The 4j Portal has been an awesome tool to communicate with parents and students.

· When technology is paired with the motivation of equity it has the potential to be as colorblind as possible.  Without the steerage of equitability, however, it could be completely compromised.

WHOLE CHILD AND WELLNESS

AWBREY PARK ELEMENTARY SCHOOL

· A real and concerted effort to meet the needs, both educational and emotional, of every child is occurring.  I work with exceptionally caring professionals.

KELLY MIDDLE SCHOOL

· We have a clothing exchange program.

· The student leaders feel involved and find service as class representatives meaningful.

· We offer before-school access to the fitness room.  Our PE teacher is extraordinary; she opens the fitness room at 8:00 for students to have a chance to do something constructive before school.  The kids taking advantage of this are a culturally and gender diverse group.
WHOLE CHILD AND WELLNESS (continued)
KELLY MIDDLE SCHOOL (continued)

· A health center that sees all children, regardless of their insurance status or inability to pay is crucial.

· Students are comfortable talking to their teachers.
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